
ID WBS Task Name Contact Resource
Initials

Duration

285 3.5.5.1.9 Static NGOP configuration approach (instead of automated) AL AB2,REX 5 days

318 3.5.6.2.1 Develop automatic job management framework GG AB2,REX 10 days

319 3.5.6.2.2 Automatic analysis of test results GG AB2,REX 10 days

320 3.5.6.2.3 Integrate with alarming system GG AB2,REX 5 days

399 6.4.4 Track data migration to SAM storage AL AL 41 days

92 3.1.4.5 Operations Policies doc: Final version AL AL 3 days

286 3.5.5.1.3 Develop generic NGOP rules: alarm severity, paging/email notifications AL AL 3 days

257 3.5.2.6 Assess automation of maintenance operations GG AL 3 days

148 3.3.4.1 REX Ops co-performs ops tasks with SamGrid Dev (Level of Effort) GG,AL DEV,REX 15 days

149 3.3.4.2 Topical Operations Training and Docs as requested by REX ops (Level of Effort) GG,AL DEV,REX 15 days

179 3.5.1.2.2.4.4 Admins and REX ops configure production fwd node AL FEF,SS 2 days

185 3.5.1.2.2.5.4 Admins and REX ops configure production fwd node AL FEF,SS 2 days

189 3.5.1.2.2.10.5 Site ops drains and take production fwd node offline AL LCG 5 days

195 3.5.1.2.2.11.15 Site ops drains and take production fwd node offline AL LCG 5 days

245 3.5.2.1.4 Test/observe auto-clean up for SamGrid job queue GG PM,SS 1 day

248 3.5.2.1.2 Test/observe auto-clean up for OSG job queue GG PM,SS 1 day

306 3.5.5.11 Automated administration of NGOP schema and config AL RH 19 days

176 3.5.1.2.2.4.1 REX ops drains and take production fwd node offline AL SS 1 day

177 3.5.1.2.2.4.2 REX ops installs software on production fwd node (d0srv15) AL SS 1 day

178 3.5.1.2.2.4.3 Put fwd node back into system d0srv15 (Nov 13) AL SS 1 day

182 3.5.1.2.2.5.1 REX ops drains and take production fwd node offline AL SS 1 day

183 3.5.1.2.2.5.2 REX ops installs software on production fwd node (d0srv66) AL SS 2 days

184 3.5.1.2.2.5.3 Switch candidate machine and d0srv66 (1 fwd node downtime)  (Nov 15) AL SS 1 day

190 3.5.1.2.2.10.6 REX ops installs software on LCG/UK fwd node AL SS 1 day

191 3.5.1.2.2.10.7 REX ops puts fwd node back into system AL SS 1 day

244 3.5.2.1.1 Manually clean up SamGrid job queue (samgrid.fnal.gov) GG SS 1 day

247 3.5.2.1.6 Manually clean up OSG job queue (fwd nodes) GG SS 1 day

196 3.5.1.2.2.11.16 REX ops installs software on LCG/Germany fwd node AL SS 1 day

197 3.5.1.2.2.11.17 REX ops puts fwd node back into system AL SS 1 day

235 3.5.8.1 REX ops installs software on test fwd node (d0srv15) AL SS 2 days

237 3.5.8.5 REX ops installs software on test queue node (old samgrid) AL SS 2 days

238 3.5.8.6 REX ops installs durable locations test machine AL SS 2 days

239 3.5.8.3 Trial use of SamGrid test stand AL SS 3 days

192 3.5.1.2.2.10.8 Site and REX ops configure production fwd node AL SS,LCG 2 days

198 3.5.1.2.2.11.18 Site and REX ops configure production fwd node AL SS,LCG 2 days
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Wed 12/12/07 Tue 12/18/07

Mon 1/7/08 Fri 1/18/08

Tue 1/22/08 Mon 2/4/08

Tue 2/5/08 Mon 2/11/08

Thu 10/25/07 Fri 1/4/08

Wed 12/12/07 Fri 12/14/07

Wed 12/12/07 Fri 12/14/07

Mon 1/28/08 Wed 1/30/08

Mon 11/26/07 Fri 12/14/07

Mon 11/26/07 Fri 12/14/07

Wed 12/12/07 Thu 12/13/07

Thu 12/20/07 Fri 12/21/07

Fri 12/14/07 Thu 12/20/07

Mon 12/31/07 Fri 1/4/08

Fri 12/28/07 Fri 12/28/07

Fri 1/4/08 Fri 1/4/08

Wed 12/19/07 Fri 1/18/08

Fri 12/7/07 Fri 12/7/07

Mon 12/10/07 Mon 12/10/07

Tue 12/11/07 Tue 12/11/07

Fri 12/14/07 Fri 12/14/07

Mon 12/17/07 Tue 12/18/07

Wed 12/19/07 Wed 12/19/07

Fri 12/21/07 Fri 12/21/07

Wed 12/26/07 Wed 12/26/07

Wed 12/26/07 Wed 12/26/07

Wed 1/2/08 Wed 1/2/08

Mon 1/7/08 Mon 1/7/08

Tue 1/8/08 Tue 1/8/08

Mon 1/14/08 Tue 1/15/08

Fri 1/18/08 Tue 1/22/08

Wed 1/23/08 Thu 1/24/08

Fri 1/25/08 Tue 1/29/08

Thu 12/27/07 Fri 12/28/07

Wed 1/9/08 Thu 1/10/08

AB2,REX Static NGOP configuration approach (instead of automated)

AL Operations Policies doc: Final version
AL Develop generic NGOP rules: alarm severity, paging/email notifications

REX Ops co-performs ops tasks with SamGrid Dev (Level of Effort)

Topical Operations Training and Docs as requested by REX ops (Level of Effort)
FEF,SS Admins and REX ops configure production fwd node

FEF,SS Admins and REX ops configure production fwd node
LCG Site ops drains and take production fwd node offline

LCG
PM,SS Test/observe auto-clean up 

PM,SS
RH

SS REX ops drains and take production fwd node offline
SS REX ops installs software on production fwd node (d0srv15)

SS Put fwd node back into system d0srv15 (Nov 13)
SS REX ops drains and take production fwd node offline

SS REX ops installs software on production fwd node (d0srv66)
SS Switch candidate machine and d0srv66 (1 fwd node downtime)  (Nov 15)

SS REX ops installs software on LCG/UK fwd node
SS REX ops puts fwd node back into syst
SS Manually clean up SamGrid job queue

SS Ma

SS,LCG Site and REX ops configure 

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T
Dec 2, '07 Dec 9, '07 Dec 16, '07 Dec 23, '07 Dec 30, '07
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AB2,REX Develop automatic job management framework
AB2,REX Automatic analysis of test results

AB2,REX

Track data migration to SAM storage

AL Assess automation of maintenance operations

Site ops drains and take production fwd node offline

n up for SamGrid job queue
,SS Test/observe auto-clean up for OSG job queue

Automated administration of NGOP schema and config

 15)

 system

ueue (samgrid.fnal.gov)

Manually clean up OSG job queue (fwd nodes)
SS REX ops installs software on LCG/Germany fwd node

SS REX ops puts fwd node back into system
SS REX ops installs software on test fwd node (d0srv15)

SS REX ops installs software on test queue node (old samgrid)
SS REX ops installs durable locations test machine

SS Trial use of SamGrid test stand

igure production fwd node
SS,LCG Site and REX ops configure production fwd node
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Jan 6, '08 Jan 13, '08 Jan 20, '08 Jan 27, '08 Feb 3, '08 Feb 10, '0
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Integrate with alarming system
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8 Feb 17, '08 Feb 24, '08 Mar 2, '08 Mar 9, '08 Mar 16, '08
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